
Institutional Effectiveness/Strategic Planning Committee Agenda 
Wednesday May 3, 2023 – 3 pm 

 

Committee members: Erica Caracoglia, Wesley Beddard, Brian Busch, Tabitha Miller, 

Nathan Mizell, Billy Barber, Daniel Price, Marty Flynn, Vickie Murphy, Ryal Watkins 

Present: Erica Caracoglia, Brian Busch, Tabitha Miller, Vickie Murphy, Ryal Watkins, 

Daniel Price, Marty Flynn, Billy Barber, Deboria Outlaw 

 

 
1. Minutes from April 12th  

• Dr. Busch made a motion to approve the minutes and Nathan Mizelle 
seconded. 

• Minutes approved by all. 
2. Early Childhood Education Program Review – Deboria Outlaw 

• Deboria discussed immediate and long-term needs, recruitment, and 
planned credential changes. See the program review document for in-
depth notes. 

• Program available 100% online. Benefits student population 
because many are working full-time and can’t get to campus. 

• Headcount and FTE holding steady. 

• Bringing on several new certificate options to meet workforce 
needs. 

• Potential at state level for students to “test-out” of EDU 119 to 
earn North Carolina Early Childhood Credential. Could have big 
impact on FTE from that class. 

3. EMS Program Review – due to scheduling issues, the EMS review will take place 
in early 2023FA. 

4. When looking at the two proposed academic planning/SLO outcomes document, 
the committee voted to move forward with MS Word version. This will be 
deployed, training provided, and utilized in 2023FA. 
 

 

 


