Institutional Effectiveness/Strategic Planning Committee Agenda
Thursday October 19, 2023 — 1 pm

Committee members: Erica Caracoglia, Brian Busch, Tabitha Miller, Nathan Mizell, Billy
Barber, Daniel Price, Marty Flynn, Vickie Murphy, Ryal Watkins

Present: Erica Caracoglia, Tabitha Miller, Daniel Price, Marty Flynn, Billy Barber

1. Minutes from May 3rd
e Dr. Miller made a motion to approve the minutes and Nathan Mizelle
seconded.
e Minutes approved by all.
2. Feedback on new planning documents:
e Methods of assessment and Criteria were confusing. Need to provide

definitions.
e Need to schedule spring training for results sections.
3. IE Plan

e Presented a draft of new IE plan.

e Billy had questions about facilities planning — specifically does MCC have
a Health and Safety plan. Need to investigate and update with results.

e Everything else was agreed upon by committee.

e Approved rearranging of program review schedule — Industrials Systems
division to have all programs reviewed in Spring 2024. Due to program
course overlap, Applied Engineering, Welding, and Industrial Systems will
be reviewed together.



